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This set of presentation slides was

developed for, and delivered at the itSMF

Australia 11 ™ National Conference.

The slides are now available for download
by participants in the conference and other
interested parties, for their personal use
self -development, and for the purpose of
facilitating conversations with their
colleagues, including top level

management and directors. Permission is
hereby given for participants to print and
copy this material for these purposes only.

The slides do not equip  readers with the
in-depth knowledge required to enable

them to provide any form of instruction or
consulting advice.

Use of these slides and copies thereof for
the purpose of knowledge transfer and
consulting is  restricted to personnel
expressly approved by Infonomics and is
subject to payment of a license fee.
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Consultants may provide a copy of these
slides to their clients without royalty
providing that they are in their original
form and that they are accompanied by a
recommendation that Infonomics be
consulted if further guidance is required.

This material was prepared to provide
general guidance and stimulate debate. It
should not be construed as providing
professional advice and services for any
particular or specific situation. As such, it
should not be used as a substitute for
consultation with expert advisers. Before
making any decision or taking any action
you should consult with Infonomics Pty Ltd
or other competent professionals.




Top 5 management priorities of local CIOs
(Courtesy Peter Hind)

Q 2006 | 2007

Aligning IT and business goals 7 1 1
Improving internal user satisfactio / 3 2
Business continuity/risk manageme \ e | 2 3
IT-enabled process improveme \\‘ m / r \J - ) ) 4 4
IT staff developmen \\ &,‘ = = N & 5
Controlling IT costs b«——ﬂ ?:\; 5 6
Measuring & communicating IT valis \\\ 10 7

_—~—>¥ |T governance 8 8
Improving project management diserpliae 4 9 9
Regulatory compliance / 11 10
Revenue generating services/proddcs N/A 11
Internal IT knowledge managemefit 7 12
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IT Is changing the rules of the game in delivery
of education I how do we adapt and lead?
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We worked through a structured process to build [P
understanding and prepare for change &,
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la Logistics 4a Develop Charter
‘ 4b Develop Policy

6a Signoff

D)

Four-draft 6b Communication
Review

' ’ Cycle

1b Assertions

3 Executive
Workshop ’

1c Briefings 2b Artefacts o Do Fieeses 6¢c Meeting

Prepare Collect Design Implement
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