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Gershondés Terms of Ref er

A The terms of reference asked me, amongst a number of
ISsues, to review and report on both the efficiency and

effectiveness o f t he Australi an Gover |

of ICT, to determine whether the Government is realising

the greatest return from its investments In ICT, and to

examine whether the right institutional arrangements are in
place to maximise the return.

A Is Australia achieving efficient, effective and acceptable use
of IT?
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Gershonodés Concl usi on

AAt the heart of my findings 1is
current model of  weak governance of ICT at a whole -of-
government level and very high levels of agency autonomy

é | e ads -dpttmaloutdomes in the context of

prevailing external trends, financial returns, and the aims

and objectives of this Government.

Aé | have al s oberieftaureanlisationh a t and the
measurement of benefits arising from investments in ICT
are areas where there is substantial scope for
Improvement , together with measuring and improving the
efficiency of current ICT operations.

A No it is not, and the problem is with top level direction, not
with technical delivery.
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Gershonodos Recommendati onsg
%/)Omic Perfo(“(bé?
Aé a maj or pr o g admimistrative réfoont h of, and
cultural change from, a status quo where agency
autonomy is a longstanding characteristic of the Australian

Public Service.

A there are two critical requirements which will determine the
success of this reform program:

I firstly, sustained leadership and drive at Ministerial and top
official levels and,
I secondly, ensuring the  enablers of change are properly resourced,

not only in funding terms but also with skills of the right calibre.

A The people at the top will have to (learn to) do things that
they have not previously been required to do.
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Do Gershonds comments r i

A Digital TV to cost Canberra $38m

I THE federal government has
announced $37.9 million in funding
to drive Australia's transition to
digital television.

A Immigration slows release cycles

i THE Immigration Department will
reduce release cycles for the $495
million Systems for People project to

s 4 0] | | emm— | pr— ease pressure on staff members.
Tanner's IT razor plans 'ridiculous' A Defence weak on IT, says chief

By Andrew Fraser Political Correspondent (Canberra Times) I AUSTRALIA'S defence acquisition

IT professionals have reacted with deep scepticism organi sation has ¢é vy
to Finance Minister Lindsay Tanner's plans for complex computer -related systems,
significant Budget savings by ending the defence head Air Chief Marshal

“ridiculous” fragmentation and "crazy" Angus Houston says.

duplication of government IT provision.

© 2008 Infonomics Pty Ltd ACS Victoria 19 November, 2008 Page 5



Gershonodos defi niti on of

AbGovernance is defined as the s
and future use of IT is directed and controlled. It involves
evaluating and directing the use of IT to support the
organisation and monitoring this use to achieve plans. It
Includes the strategy and policies for using IT within an
or gani s &ource:t AD80I5 -2005 Corporate
Governance of ICT ). The generally accepted principles of
public sector governance according to the Australian
National Audit Office (ANAO) include accountability,
transparency, integrity, stewardship, efficiency and
leadership ( Source: ANAO (July 2003)
gui de: Publ i c sector governance

A Use the world -leading IP created in Australia, by Australians
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Getting to grips

A Many government IT departments do their job

I Rigour \ T S L
i Process - ITIL =< Prince2= - CoBIT = Polishing
T T P
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i Control
. : 1 Kettle
I Reporting :
improves
suppl ye
AButi t s not L ;
I Use of IT in achievipg e ut
A Process not fully
A People address the
Uy problem of
. 0 use!
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