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Gershonôs Terms of Reference

ÅThe terms of reference asked me, amongst a number of 
issues, to review and report on both the efficiency and 
effectiveness of the Australian Governmentôs current use 
of ICT, to determine whether the Government is realising 
the greatest return from its investments in ICT, and to 
examine whether the right institutional arrangements are in 
place to maximise the return.

ÅIs Australia achieving efficient, effective and acceptable use 
of IT?
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Gershonôs Conclusion

ÅAt the heart of my findings is a conclusion that é the 
current model of weak governance of ICT at a whole -of -
government level and very high levels of agency autonomy 
é leads to sub-optimal outcomes in the context of 
prevailing external trends, financial returns, and the aims 
and objectives of this Government.

Åé I have also found that benefits realisation and the 
measurement of benefits arising from investments in ICT 
are areas where there is substantial scope for 
improvement , together with measuring and improving the 
efficiency of current ICT operations. 

ÅNo it is not, and the problem is with top level direction, not 
with technical delivery.
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Gershonôs Recommendations

Åé a major program of both administrative reform of, and 
cultural change from, a status quo where agency 
autonomy is a longstanding characteristic of the Australian 
Public Service. 

Åthere are two critical requirements which will determine the 
success of this reform program: 

ïfirstly, sustained leadership and drive at Ministerial and top 
official levels and, 

ïsecondly, ensuring the enablers of change are properly resourced, 
not only in funding terms but also with skills of the right calibre.

ÅThe people at the top will have to (learn to) do things that 
they have not previously been required to do.
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Do Gershonôs comments ring true?

ÅDigital TV to cost Canberra $38m 
ï THE federal government has 

announced $37.9 million in funding 
to drive Australia's transition to 
digital television. 

ÅImmigration slows release cycles 
ï THE Immigration Department will 

reduce release cycles for the $495 
million Systems for People project to 
ease pressure on staff members. 

ÅDefence weak on IT, says chief
ï AUSTRALIA'S defence acquisition 
organisation has é yet to excel at 
complex computer - related systems, 
defence head Air Chief Marshal 
Angus Houston says.

19 November, 2008 Page 5

October 2005

Tanner's IT razor plans 'ridiculous'  
By Andrew Fraser Political Correspondent (Canberra Times)

IT professionals have reacted with deep scepticism 
to Finance Minister Lindsay Tanner's plans for 
significant Budget savings by ending the 
"ridiculous" fragmentation and "crazy" 
duplication of government IT provision.  
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Gershonôs definition of ñIT Governanceò

ÅóGovernance is defined as the system by which the current 
and future use of IT is directed and controlled. It involves 
evaluating and directing the use of IT to support the 
organisation and monitoring this use to achieve plans. It 
includes the strategy and policies for using IT within an 
organisationô (Source: AS 8015 - 2005 Corporate 
Governance of ICT ). The generally accepted principles of 
public sector governance according to the Australian 
National Audit Office (ANAO) include accountability, 
transparency, integrity, stewardship, efficiency and 
leadership (Source: ANAO (July 2003), óBetter practice 
guide: Public sector governance and the individual officerô). 

ÅUse the world - leading IP created in Australia, by Australians
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Getting to grips with Gershonôs message

ÅMany government IT departments do their job competently
ïRigour
ï Process
ïControl
ïReporting

ÅBut itôs not just in IT that problems develop:
ïUse of IT in achieving goals involves business change

ÅProcess
ÅPeople
ÅStructure
ÅContext

ï And necessarily requires that leaders engage fully:
ÅBeing responsible
ÅSetting direction
ÅPlanning and implementing

Polishing 
INSIDE the 
Kettle 
improves 
supplyé

é but does 
not fully 
address  the 
problem of 
use!

ITIL Prince2 CoBIT

CMMI PMBOK

Etc

Governance of IT has to deal with 
how organisations USE IT as well as 
with how IT departments operate.

Delivery

Use
Many issues arise 
here ïoutside ITôs 
sphere of control.
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