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What is IT governance ?
Does IT governance matter ?

What are boards doing about it ?
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What i-ance ?
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‘IT governance’ is about ensuring optimum
rights, accountabilities for Info & IT assets

Governanceiis ...
* The assignment of decision rights and accountability
frameworks to encourage desirable behavior

In a business, IT Governanceis ...

« The assignment of decision rights and accountability
frameworks to encourage desirable behavior
in the business use of information and IT

Good IT Governanceis ...

* Enabling enterprises to make and implement
better decisions faster

* Linked to good financial performance
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Corporate + business + key asset governance:
Three levels to articulate, weave together

Corporate Governance

iness Governance

Formulate & Decide input & Nurture & reward
execute strategy decision rights desirable behaviors
Financial Physical Information || Relationship
assets assets | (& IT) assets assets

Technolog-]y, Harvard’Business Schoc;l Press, Fbrthcoming and R. Tric,ker, Inte}'hational Corporate Governance, 1994
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There is a range of | & IT governance
areas to clarify, communicate

Formulate & Decide input & | Nurture & reward
execute strategy decision rights | desirable behaviors

Physical || . Relationshi
a Information

Demand-side Inform’n security
IT governance governance

© 2004 M.Broadbent,Adapted from P. Weill & J. Ross Don’t Just Lead, Govern!: Empowering Effective Enterprise Use of Information
Technology, Harvard Business School Press, Forthcoming and R. Tricker, International Corporate Governance, 1994
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Does IT g.e matter ?
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Good IT Governance matters — it’s about
effective use of $$$, managing business risks

 Rising business significance of information and
technology capabilities and assets
. .. Channels to customers, suppliers, cashflow

 Greater IT-influenced business risks
. . . Security, privacy, compliance

* Investments can be large, risky . . . And critical

* |Impact of business governance on business-IT linkages
not fully appreciated
. .. 'every business decision has an I/IT impact’
. . . 'greater mutuality of business and IT’
. .. there is no such thing as an IT project’

Expertise at all levels is still immature
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Wh ards
do it ?
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Boards are implementing more mature
approaches to governing | & IT assets

« Treating | & IT investments like other major initiatives:
. .. Ensure business sponsors/owners
. .. Check benefits realization process is in place
. .. Monitor execution for timeliness, costs, deliverables

« Establishing IT committees, especially in information-
iIntensive businesses and agencies

» Assessing if the ClO adds value or is a negative
 Including forward assessments of potential impacts of IT,
‘just part of strategy assessment’

* Reviewing enterprise business-IT governance
. .. Check for clarity, transparency, appropriateness

* Rethinking board capabilities and ‘comfort zones’
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Clarity about ‘demand-side’ governance increases
transparency and known accountabilities

Decision .
domain |T Principles IT Architecture || Inirastructure Business

IT Investment and

Strategies Application Needs Prioritization
Input Decision Input Decision

Style Input Decision Input Decision
Business
Monarchy

IT
Monarchy

Input Decision

Feudal

Exec comm Biz leaders Exec comm Exec comm

Federal Biz leaders - Biz pro own Biz leaders Biz leaders
Biz leaders
Duopoly Biz pro own

Biz/IT rel mgs
Anarchy

Governance Mechanisms

- Input rights - Decision rights
Exec comm Executive committee (‘C’ levels) Cap appr comm Exec comm subgroup, includes CIO
Biz leaders Business unit heads/presidents Biz pro own Business process owners
IT leadership CIO, CIO’s office and biz unit ClOs Biz/IT rel mgs Business/IT relationship managers

© 2003 Gartner, Inc. and MIT Sloan Center for Information Systems Research (Weill), drawing on the framework of Weill and Woodham, 2002.
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Appendix
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Business governance Is underpinned by your
enterprise business orientation

Three business Autonomy |
orientations shape Highly localized

busi decisi pressures
_usmess eCISIOI? . Business processes
rights, accountabilities distinct

Synergy | Agility

High standardization High speed, flexibility
pressures pressures
© 2003 Gartner, Inc. Business processes Business processes
and MIT Sloan Center for .
Information Systems integrated adaptable
Research (Weill)
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How can you tailor your IT governance
to your enterprise?

Shape IT governance in  Autonomy

line with your business
orientation ...

Emphasize BU
decisions, negotiation,
peer socialization

Synergy Agility
Emphasize enterprise- Emphasize IT’s role in
© 2003 Gartner, Inc. wide styles and agility, the use of
o mation ovstoms | mechanisms principles, education

Research (Weill)
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Implement key IT governance styles and
mechanisms for your business orientation

Business
Orientation

Governance
Attributes

Decision-
making styles

Focus of key
mechanisms

Case examples

1 “Aligning IT Architecture with Organizational Realities” Jeanne Ross, David Robertson,

Synergistic enterprises '

» Tight corporate coupling
between business and IT
executives

» Top down mandated
technology decision making

Agility-focused
enterprises 2

» Business and IT leaders
combine for specific
purposes

= Enterprise-wide
arrangements emphasize
coordination & learning

Autonomy-focused
enterprises 3

» |T works with individual
business units and process
owners

» Emphasis on local business
decision making

» Well developed business and
decision processes

= Executive-level committees

= High level centrally reporting
business-IT relationship
managers

= Extensive use of IT principles

» Business ownership of IT
projects

= Planned IT-business
education experiences

» Transparency and
communication

= CIOs work through 1/1
negotiation

» Standards achieved through
socialization and peer
pressure

» Business-IT service
arrangements are in place

= ADVO - direct mail advertiser
= Coors — brewing company
» |nternational telecom provider

= EnterCo — global
entertainment company

» Pirelli — manufacturer

= Duke Energy International

= AutoCo — European
automotive supplier
» Katz Media

George Westerman, Nils Fonstad. MIT Sloan CISR Research Briefing, Vol 3, No 1A, March 2003.
2 Drawing on the work of Duncan (1995), Kayworth, Chatterjee, and Smabamurthy (2001), Sambamurthy and Zmud (2000).
3 Drawing on the work of Kayworth, Chatterjee, and Sambamurthy (2001), Weill, Subramani, and Broadbent (2002).

© 2003 Gartner, Inc. and MIT Sloan Center for Information Systems Research (Weill).

[Ipanmg mlnd




